District Health Assessment for Multiple District 354 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 92 0 92 0% 12 8 4 2276 0 2276 571 569 2 0.09% 2,274 25 38% 7 148 52% 32% 5% 9% 26 12 GLT,GMT,GST
354B 162 0 162 0% 0 7 -7 5730 0 5730 597 837 -240 -4.02% 5,970 35 17% 12 120 57% 0% 0% 1% 30 14 GMT,GST
354C 91 0 91 0% 13 6 7 2084 0 2084 651 583 68 3.37% 2,016 23 48% 8 134 12% 33% 4% 2% 16 10 2nd VDG
354D 199 0 199 0% 3 9 -6 6211 0 6211 891 995 -104  -1.65% 6,315 31 25% 14 172 54% 0% 1% 1% 65 30
354 E 104 0 104 0% 1 0 1 3490 0 3490 349 421 72 -2.02% 3,562 34 20% 0 0 0% 0% 0% 1% 26 13 2nd VDG
354 F ral 0 7 0% 0 1 -1 1743 0 1743 200 398 -198 -10.20% 1,941 25 37% 3 1" 0% 0% 1% 3% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 0 0 0 2492 0 2492 208 246 -38  -1.50% 2,530 51 6% 0 0 96% 0% 0% 0% 15 5 2nd VDG
354 H 50 0 50 0% 1 2 -1 1555 0 1555 278 271 7 0.45% 1,548 31 10% 8 32 34% 10% 0% 0% 22 6 2nd VDG,GST
818 0 818 0% 30 33 -3 25581 0 25581 3745 4320 -575 -2.20% 26,156 31 26% 10 617 39% 8% 1% 2% 200 90
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District Health Assessment for Multiple District 355 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 155 0 155 0% 7 1 6 6702 0 6702 1302 1335 =33 -0.49% 6,735 43 7% 12 18 18% 0% 0% 0% 85 16 GLT,GMT,GST
355 B1 82 0 82 0% 1 0 1 3209 0 3209 464 394 70 2.23% 3,139 39 15% 0 0 82% 6% 99% 1% 30 8 GLT,GMT,GST
355 B2 62 0 62 0% 1 1 0 2004 0 2004 192 223 =31 -1.52% 2,035 32 18% 25 0 53% 0% 5% 0% 15 4 2nd VDG
355 B3 ral 0 7 0% 1 0 1 3027 0 3027 216 276 -60 -1.94% 3,087 43 13% 0 0 0% 0% 0% 1% 14 7 2nd
VDG,GMT,GST
355C 104 0 104 0% 4 3 1 4613 0 4613 656 529 127 2.83% 4,486 44 6% 5 1" 92% 0% 0% 3% 19 9 2nd VDG
355D 87 0 87 0% 0 1 -1 2670 0 2670 513 714 -201  -7.00% 2,871 31 23% 1 20 0% 0% 0% 0% 25 8 2nd
VDG,GLT,GMT
,GST
355E 56 0 56 0% 2 2 0 1902 0 1902 275 299 24  -1.25% 1,926 34 13% 5 18 14% 0% 14% 2% 0 0 GLT,GMT,GST
617 0 617 0% 16 8 8 24127 0 24127 3618 3770 152  -0.63% 24,279 39 12% 8 67 38% 1% 15% 1% 188 52
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District Health Assessment for Multiple District 356 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 116 0 116 0% 2 2 0 4339 0 4339 864 809 55 1.28% 4,284 37 9% 13 36 0% 0% 0% 10% 37 8
356 B 76 0 76 0% 3 7 -4 1806 0 1806 368 394 -26  -1.42% 1,832 24 41% 13 66 82% 0% 0% 0% 18 7 2nd VDG
356 C 103 0 103 0% 1 1 0 4321 0 4321 534 515 19 0.44% 4,302 42 12% 21 14 0% 0% 0% 1% 40 12 GLT,GMT,GST
356 D 107 0 107 0% 2 0 2 3617 0 3617 359 410 51 -1.39% 3,668 34 16% 0 0 50% 0% 1% 10% 27 9
356 E 106 0 106 0% 2 2 0 4897 0 4897 532 576 -44  -0.89% 4,941 46 6% 7 38 88% 0% 0% 4% 28 10 GLT,GMT,GST
356 F 93 0 93 0% 0 7 -7 3138 0 3138 344 520 176  -5.31% 3,314 34 19% 26 98 34% 16% 1% 2% 0 1 GLT,GMT,GST
601 0 601 0% 10 19 -9 22118 0 22118 3001 3224 -223 -1.00% 22,341 37 16% 17 252 40% 2% 0% 5% 150 47
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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